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Perspetivas de evolucao da economia portuguesa nos proximos dois anes
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% de respostas: crescimento moderado e forte
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Perspetivas de evolucao do setor de atividade / mercato nos proximos
dois anos
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% de respostas: crescimento moderado e forte
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% de respostas: otimista e muito otimista
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Quais as principais linhas de orientacao do negacio da sua empresa parao
presente ano?

Expansdo Reestruturacdo Mudanca estratégica Fusdo ou aquisicdo Diversificacdo Internacionalizacdo Manutencdo
(Downsizing) (turnaround)
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Recrutamento do Retencdo das Niveis de Comunicacdo Trabaltho em Motivacdo e Criatividade e Foco em Flexibilidade e
talento adequado  pessoas-chave competéncas interna equipa compromisso das INOVaCA0 resultados adaptabilidade
técnicas pessoas
desadequadas
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Que fatores mais contribuem, atualmente, para a sua realizacao profissional?
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Resultados alcancados  Implementagdo de novas Motivacdo e Reconhecimento Nivel de autonomia Compensacao financeira
estratégias / novos compromisso da equipa superior
projetos de trabalho
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Competéndas Competéndas Competéndas Netwoarking Competéncias  Competénoas Visdoe gestdo Competéncas Gestdo da

relacionais (soft  de lideranca gestdo comerciais de gestio estratégica tecnoldgicas / mudanca,

skills) intercultural {marketing, digitais criatividade e
financeira, etc.) Inovagao
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Experiéncia Desenvolvimento Desenvolamento  Expansdo da rede Desenvolvimento  Reforgo / methoria  Aposta no coaching
Internacional de competéncias de competéncias de contatos de novas da marca pessoal &/ou mentoring
técnicas relaclonals {soft (networ king) competéncias
skills) tecnoldgicas /
digitais
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Quais das seguintes competéncias / qualidades sao mais caracteristicas do
"gestor portugués”
U portugues”?
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Dedicacdo

Capacidade de lideranga / mobilizacao

Rigor

Resiliéncia

Flexibilidade e orientacdo a mudanca

Humildade

Orientacgdo para resultados

Etica e seriedade
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Your Leadership Partner
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Specialized Expertise

Consumer Products Financial Government Education
& Services Services & Non Profit

= RN

it Life Sciences Logistics .
& Healthcare & Transportation
Natural Resources Profes§10nal Teciffi oMy
& Energy Services p-

More information by sector on www.stantonchase.com
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About Stanton Chase

= Stanton Chase International is a leading global
Top 10 retained executive search firm and T()p 10
partnership.
in global rankings

= \We represent our clients in recruiting leaders Founded in
for Board, Senior and Mid-Level Management
assignments.
= More than 70% of our work comes from our
existing clients, minimizing our off limits 3 5 O+

and a testament to our quality. Partners/Consultants
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Connected to the World

Asia/Pacific
Auckland - Bangalore - Beijing - Chennai - Guangzhou
Hong Kong - Kolkata - Mumbai - New Delhi - Seoul
Shanghai - Singapore - Sydney - Tokyo

Europe, Middle East, Africa
Amsterdam - Athens - Belgrade - Brussels - Bucharest
. Budapest - Copenhagen - Dubai - Dusseldorf - Frankfurt
Helsinki - Istanbul Johannesburg - Lagos - Lisbon
HY Ljubljana - London - Lyon - Madrid - Milan - Moscow
oo soe co Oslo - Paris - Porto - Prague - Saint-Petersburg - Sofia
. . . b1 Stockholm - Stuttgart - Vienna - Warsaw - Zurich

. Latin America
4 Bogota - Buenos Aires - Caracas - Lima - Mexico City
° Montevideo - Panama City - Santiago - Sao Paulo

Pad . e North America
. Atlanta - Austin - Baltimore - Birmingham - Boston - Calgary
o Chicago - Dallas - Detroit - Little Rock - Los Angeles
Memphis - Miami - Milwaukee - Montréal - Nashville New
York - San Francisco - Silicon Valley - Toronto
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Thank You!

We’re happy to answer all your questions.
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